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PROJECT OVERVIEW

The Roundtable Human Rights in Tourism is an international non-profit multi-stakeholder initiative
under German law that supports tourism businesses in implementing responsible and sustainable
supply chain practices.

Following a successful project in South Africa, we are planning a Tourism Impact Assessment in
Morocco in cooperation with committed industry partners such as Intrepid Travel, EXO Travel and
Kneissl Touristik, with the support of a local expert and facilitator. The on-site assessment is planned to
take place in the beginning of June 2026.

Tour operators depend on a variety of service providers and are active in many different places where
the legal prerequisites, local culture, and ecological standards vary significantly. This makes it
challenging for them to assess the full impact of their business activities — and highlights the benefit of
a joint approach and a collaboratively developed impact assessment. It supports tour operators to
better understand both their contribution to sustainable tourism and the risks associated with their

activities, and leads to mutual meaningful actions that fit to the local context and create positive
impact.

The assessment is based on key requirements and risk areas of due diligence. It relates to current and
upcoming supply chain laws such as the German Supply Chain Due Diligence Act (LkSG) and the EU
Corporate Sustainability Due Diligence Directive (CSDDD), requiring companies to take responsibility
for their global supply chains and encourage partners to respect internationally recognised
sustainability, social and environmental standards. It also takes into account existing Morroccan
legislation, regulation, tourism strategies and sustainability approaches, and how these are translated
in concrete operations in Moroccan tourism.

The assessment will focus on risks and challenges that are relevant for tour operators and tourism
stakeholders operating in Morocco and include various local perspectives.

The project aims to assess sustainability and social risks, challenges and opportunities in a specific
Moroccan tourism supply chain along a defined relevant tourism route, with focus on intervention areas
of the partner tour operators. The objective is to develop practical, realistic recommendations that

o relate to local realities, regulations and the perspectives of various local stakeholders,
e strengthen responsible tourism development,

e support local value creation,

e improve cooperation between international tour operators and Moroccan partners,

e contribute to long-term, responsible sector-growth.
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http://www.humanrights-in-tourism.net/
https://www.humanrights-in-tourism.net/impact-assessment-sa

APPROACH

The assessment follows a collaborative, multi-stakeholder methodology, combining international
tourism expertise with local knowledge. A strong focus will be placed on cooperation with and
consultation of local stakeholders, institutions and tourism actors. It includes

e Background research and stakeholder mapping,

e On-site consultations and workshops with tourism businesses, civil society actors,
associations, community representatives, tourism authorities and further relevant local
stakeholders

e Jointidentification of challenges and opportunities

e Development of practical recommendations and concrete follow-up measures for international
tour operators operating in Morocco,

e Capacity building and empowerment of Moroccan tourism stakeholders as part of international
value chains.

The assessment is tailored to the realities of tourism SMEs and aligned with current international
sustainability standards and due diligence expectations.

WHY MOROCCO?

Morocco is a highly attractive and dynamic destination with a national strategy that already emphasises
sustainable tourism as a key priority. As a key partner country in international cooperation and an
important market for European tour operators, Morocco offers strong potential to further strengthen
sustainable value chains, local employment, and long-term competitiveness.

This project aims to support these efforts by

e Strengthening local capacities for sustainable practices
e Promoting dialogue between stakeholders

e Supporting sustainable economic development and responsible supply chain cooperation that
benefits local communities and businesses

e Contributing to long-term, stable and high-quality tourism development and enhancing the
long-term resilience and competitiveness of the Moroccan tourism sector

EXPECTED OUTCOMES

The project will generate concrete, applicable recommendations for tour operators and local partners.
Results will be shared openly to support broader sector learning.

At the same time, the initiative seeks to strengthen ongoing dialogue between international tourism
companies and Moroccan institutions, ensuring that sustainability efforts reflect local priorities,
cultural contexts and development goals.

We look forward to constructive exchange and cooperation with relevant authorities and institutions in
Morocco.

HOW TO REACH US:
We are happy to answer any questions, provide further information, and discuss details.

+49 151 45 83 87 95 | info@humanrights-in-tourism.net | www.humanrights-in-tourism.net
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