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TWO PROJECTS COMPLEMENTING EACH OTHER
Development of practical guidance (GIZ funded)
Development of
October
2019
practical
guidance

Time

May- September 2019

Main
activities

◦ Development of practical guidance for
tour operators with a focus on medium
and small businesses (blueprint) incl.
training of RT members during process
◦ Integration in get-started tool

◦ Finalization of blueprint based on value chain
assessment
◦ Dissemination of findings and practical guidance
to tourism enterprises

Output

◦ Draft blueprint
◦ IT-concept for integration in get started
tool

◦ Final blueprint: practical guidance that can be
applied by tourism enterprises

Follow up
measures

Value chain assessment (FDFA co-funded)
Time

June / July 2019

September / October 2019

November – March 2019 / 2020

January 2020 onwards

Main
activities

◦ Planning & scoping

◦ Destination assessment &
consolidation of findings

◦ Action plan & Dissemination
◦ ITB presentation / Panel

◦ Implementation of action
plan

◦
◦
◦
◦

◦ Destination assessment
draft report

◦ Action plan including
concrete recommendations
◦ Final impact assessment
report
◦ Presentation at ITB Berlin in
March 2020

Output

Stakeholder map;
Scoping paper;
Value chain map;
Detailed impact
assessment plan
◦ Interview guidance

Build internal understanding and training of RT members
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THE GOAL OF THE HUMAN RIGHTS IMPACT ASSESSMENT
1. Conduct an exemplary impact assessment in Thailand and Myanmar applying a
multi-stakeholder approach and ;
2. to develop an action plan for follow-up measures.
The result and methodology applied provides tour operators with practical guidance to
conduct further impact assessments.
In particular the project aimed at:
•

Facilitating access to sector-specific information on social issues for tour operators in
the two countries;

•

Providing support to tour operators for the identification and prioritization of risk areas
within their own business;

•

Guiding tour operators in taking concrete measures to address human rights risks and
implement due diligence strategies in a targeted and pragmatic manner;

•

Defining appropriate mitigating actions;

•

Fostering partnership with local key stakeholders, including employees, suppliers,
NGOs and other businesses and organisations.

4

PHASES OF AN HRIA
The project applied a step-wise approach that is aligned with existing methodologies in
the context of impact assessments.

phase 1 & 2
Busines & Human Rights
Scoping

phase 3

phase 4

Preparation

On-site assessment

phase 5
Analysis & follow-up
measures

Stakeholder engagement

Build internal understanding
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WHAT IS A HUMAN RIGHTS IMPACT ASSESSMENT (HRIA)?
“In the business context, HRIA can be defined as a process for identifying,
understanding, assessing and addressing the adverse effects of the business
project or activities on the human rights enjoyment of impacted rightsholders such as workers and community members.”
*Danish Institute for Human Rights (DIHR)

•

It includes meaningful engagement with rights-holders and is seeking
to understand positive and negative impacts on rights-holders;

•

Process-oriented: focus on participation and inclusion;

•

It focuses on the touristic value chain;

•

The assessment seeks to explore root causes of potential negative
impacts;

•

An assessment should be followed by a public, time-bound action plan
that responds to its findings and recommendations

*HRIA guidance and toolbox (DIHR, 2020)
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ISSUES CONSIDERED DURING THE ASSESSMENT
During the assessment, we considered various issues – for example:
•

Employee rights and protection (e.g. salaries, overtime), especially for groups like
women, people with disabilities, migrant workers, seasonal workers, young workers

•

Security/Safety of employees and customers

•

Customer protection and information

•

Screening, selection, evaluation and monitoring of suppliers, contractors, business
partners with regard to labour rights and broader sustainability issues (water, land,
communities)

•

Women’s rights and protection

•

Children’s rights and protection

•

Community impacts and engagement (e.g. competition over limited resources such
as water)

•

Infrastructure development
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PHASE 1 & 2: SCOPING

Business scoping

Main activities

Human rights scoping

o Selection of geographical
locations (volume, strategic
importance etc.)

o Desk research:
identification of potential
human rights issues

o Selection of products /
operations

o Stakeholder mapping

o Value chain focus:
business stakeholder
mapping (internal &
external)

o Guidance for desk
research

o Overview of critical human rights
issues
Output

o Value chain map
o Business stakeholder map
o Non-business stakeholder map
o Scope HRIA
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SCOPE VALUE CHAIN IN THAILAND AND MYANMAR
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GEOGRAPHICAL SCOPE

Fusszeile («Einfügen > Kopf- und Fusszeile»)
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PHASE 3: PREPARATION
◦ Setting up assessment team & stakeholder advisory group
Main activities

◦ Prioritize stakeholders to be consulted
◦ Develop detailed workplan and interview guidance
◦ Conduct pre-consultations

◦ Assessment team defined
◦ Stakeholder advisory group set up
Output

◦ Detailed impact assessment plan & consultation
scheduled
◦ Interview guidance
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PHASE 4: ON-SITE ASSESSMENT
6 Sept

17 Sept

Bangkok
◦
◦
◦
◦
◦

Phuket

International Organisations
DMCs
Hotel Chains
Transportation companies
CSOs

Kick-off
Mandalay
◦ Supplier Visits
(Hotels)
◦ Tour Guides
◦ Souvenir
production &
sellers
◦ Street vendors

◦ Workers
◦ Suppliers (Hotels,
Restaurants, Excursions)
◦ Communities
◦ CSOs
◦ DMCs
◦ Certification
◦ Environmental
organisations
◦ Child Rights organisations

Bagan
◦
◦
◦
◦
◦
◦
◦
◦

Chiang Mai

Supplier Visits
Tour Guides
Souvenir Sellers
Restaurants
Drivers
DMC branch office
CBT organisation
Pagoda trustees

◦
◦
◦
◦
◦
◦

Inle
◦ Supplier visits
◦ Development
projects
◦ Vocational Training
Center
◦ Women's network
◦ Souvenir
production
◦ DMC branch office

Tour Guides
CBT organisations
Indigenous people
Local DMCs¨
Communities
Excursion

Closing
Yangon
◦ DMCs
◦ Recycling project
◦ International
Organisations
◦ Hotels
◦ Embassy
◦ CSOs
◦ Souvenir shop

12

PHASE 4: ON-SITE ASSESSMENT - CONSULTATIONS

HRIA Sharing & Learning online
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PHASE 5: ANALYSIS & FOLLOW-UP - ISSUE AREAS IN
MYANMAR
Defining severity based on:
◦ Scale: impact on a human right

à How important is the negative impact on
the human right?
◦ Scope: Number of affected people
à How many rights-holders are affected?

◦ Remediability: possibility to remediate the
impact
à Can the impacts be remediated? In how much
time?

Identifying leverage (link to the business):
◦ Impact directly caused by own operation
(«cause»)
◦ Contributing to impact together with other
actors («contribute»)
◦ Linked to impact through business
relationships («linked to»)

PHASE 5: ANALYSIS & FOLLOW-UP - ISSUE AREAS IN
THAILAND
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ANALYSIS & FOLLOW-UP – WHAT TOUR OPERATORS
CAN DO
Types of measures

ONE YEAR AFTER THE IMPACT ASSESSMENT
COVID-19 priorities:
•

Focus on safety & health along the value chain;

•

Provide support and specific capacity building on implementing
COVID-19 safety measures;

•

Priority in capacity building is in the area of digitalization and hygiene
and safety standards;

•

Special focus should be given to informal tourism workers and
vulnerable groups (e.g. horse-cart drivers, sex workers, boat drivers);

•

Collaboration between government agencies, the private sector and
development partner to offer appropriate training.

•

Ensure access to finance for micro-enterprises to re-start business;
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LESSONS LEARNT
•

SME tour operators can benefit from synergies conducting a joint HRIA (e.g. among
members of the Roundtable);

•

Expectation management is crucial during the process of an HRIA. Many stakeholders
are expecting immediate actions but not all their issues can be addressed;

•

The touristic value chain is complex. It is recommended to limit the geographical scope
and focus on key products;

•

A broad network helps to identify the relevant stakeholders to consult (e.g. through the
Roundtable and ist CSO members);

•

A balanced composition of the assessment team is important;

•

It might be challenging to discern individual company impacts from broader industry
impacts. Collaboration with other tourism companies might be required e. g. initiated with
other RT members;

•

Sharing the outcomes and action plan with the stakeholders consulted and the tourism
industry is an important part of any HRIA. Effective dissemination needs to be planned
carefully.
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