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Human Rights Impact Assessment

Current developments and approaches
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UN Guiding Principles – Human Rights Due Diligence
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‘In order to gauge human rights risks,
business enterprises should identify and

assess any actual or potential
adverse human rights impacts with

which they may be involved either
through their own activities or as a result

of their business relationships.

This process should:

• Draw on internal and/or independent
external human rights expertise

• Involve meaningful consultation
with potentially affected groups
and other relevant stakeholders, as
appropriate to the size of the
business enterprise and the nature
and context of the operation.’

Human Rights Risk and Impact Assessment – Principle 18
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Human Rights Risk- and Impact Assessment

Source: twentyfifty ltd.
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Level of engagement of rights holders and external stakeholders
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Quality criteria

Source: Danish Institute of Human Rights HRIA Toolkit
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Source: Danish Institute of Human Rights HRIA Toolkit

Process of impact assessment
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Instruments and tools

Source: twentyfifty ltd.
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• Companies have to “choose wisely” between the different approaches – what exactly
do I want to reach?

• Not every company might need a full scale impact assessment with extensive
stakeholder engagement – but desk based research has clear limits

• Sector wide impact assessments can be very useful (especially for smaller companies)
• Leadership commitment is key
• External stakeholder involvement increases credibility and is required – but the

identification of legitimized stakeholders is difficult
• Need for local partners/facilitators
• Abstract human rights language needs to be operationalised – within the company and

especially when talking to stakeholders
• Plan ahead on what is supposed to be done with the results of the assessment!

Lessons learnt and success factors
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Severity of human rights impacts


